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Aspire Trade High School BOD Meeting Minutes


Location: Aspire Trade High School
Date: April 22, 2024
Time: 5:00 pm – 6:00 pm


In Attendance

Board Chair – Derek Partee 

Vice Chair – Heidi Bertino-Daum

Treasurer - Jenny Miller

Principal – Jennifer Nichols

Assistant Principal – Ingrid Doehle

Donte Harris – School Counselor

Teacher – Robin Rasnake

Absent:

Secretary – Heath Edmiston



Agenda Items

1.) Review and Approve March 25, 2024 Minutes

Motion: Derek Partee: Motion to approve as written. Jenny Miller Seconds the motion. 
Motion Approved: Voted Yes: Heidi Bertino-Daum, Derek Partee, and Jenny Miller.

2.)  Positive Parent Comments – please keep comments to 2 minutes or less
No parents in attendance.

3.) FAC Report
Mr. Harris reports that there are no issues that need to be brought to the board’s attention following the FAC meeting. The issues were resolved in the meeting.

4.) Staffing
a) Ms. Parker resignation
Ms. Parker has resigned and she will be here through the end of the week. 
b) 2024-2025
We are looking for a new Assistant Principal. We are going to restructure to meet the needs of the EC students. We project our EC student amount to remain at 30%. We feel like we need an EC Director, EC teacher, and EC assistants. We are going to have current teacher Erin Schmitt move into the interim EC Director position and see if it is a good fit for her. It is something she has 12 years’ experience in and she would like to move into a leadership position. We have a stipend to cover her new salary and a substitute to cover her classes. We will get federal EC dollars next year that should cover the staff under the EC Director. 
We are evaluating our needs for staff and going to send our letters of intent to staff soon. We have over 100 resumes received for our open positions already and we will look at what our additional staffing needs are for next year. We may be able to add 50 10th graders next year in select trades and we are going to survey current students to see who is returning. We may do some part-time instructors; we’ll know more at the May meeting. 
We will also do compensatory education this summer. It will run for 2 weeks right after school ends on June 17th. We will cover reading, executive functioning, math and English and we are inviting 34 students to attend. 

5.) Marketing and Student Enrollment

a) Tours – We are running tours on Tuesdays and Thursdays from 3:30-5:00.
b) New Student Registration Night – April 30th, 5:30 – 7:30 pm. 
c) Student Prospect Open House – May 21, 5:30 – 7:30
This is for interested families. We can still add another 30 students.

6.) Student Enrollment
a) Enrollment numbers for 2024-2025 - 140 
b) Enrollment for 2023 – 2024 - 185

7.) Events
a) Fundraiser with Jason’s Deli – May 1, 4:00-9:00
b) Student Dance sponsored by Student Council – May 9, 5:30-7:30
We are sending an email to the students asking them to join the dance planning committee and submit their song choices for approval. The tickets are $4 if you purchase ahead of time and you can bring a guest from another school as long as they submit the form. We will have snacks and games in the cafeteria and the dance floor will be in the atrium. We will put the lighted trees in the atrium area. 
c) Student Decathlon (sponsored by Student Council and Admin) May 31 11am - 3pm (outside)
This will be a competition and we will have 10 fun competitions for the students to complete. Weather permitting, we will grill and have the events outside. 
d) Yearbook reservations begin today
The yearbook is complete and we are excited. Every student is pictured in the yearbook. It is $50 to purchase the yearbook. 

8.) Electrician Lab
Do we want to add another trade? Gaylor Electric has approached us, they are a big electrical company out of the Midwest and they are a union shop. Will they be a good fit for us? They would only give our students a 1-year credit towards their journeyman license. We have our other trades at a level 3 certificate upon graduation and students can begin working immediately. With Gaylor beginning their junior summer through senior year they would receive their first-year credit towards becoming a journeyman. The next 3 years after graduation they would attend classes and work at Gaylor to complete their training. Gaylor would outfit and pay for the lab. Jennifer is requesting the board attends the meeting so we can have our additional questions answered and make a decision as a board. 

Derek asked about business course training at the high school. Jennifer stated that we do offer that – freshmen take Microworks, sophomores take Mixed Ink and juniors take Incubator. These are courses that provide information on how to run your own business. 

9.) Schedule April meeting
Our next meeting is scheduled for Tuesday, May 28, 2024 at 5:00 pm at ATHS.

10.) Motion to Adjourn Open Session

Motion: Derek Partee: Motion to adjourn. Jenny Miller seconds the motion. Motion Approved: Voted Yes: Heidi Bertino-Daum, Derek Partee, and Jenny Miller.


11.) Closed Session
Closed Session Requested under 143‑318.11. Closed sessions Option (6) To consider the qualifications, competence, performance, character, fitness,
 conditions of appointment, or conditions of initial employment of an
 individual public officer or employee or prospective public officer or
 employee; or to hear or investigate a complaint, charge, or grievance by or
 against an individual public officer or employee. General personnel policy
 issues may not be considered in a closed session. A public body may not
 consider the qualifications, competence, performance, character, fitness,
 appointment, or removal of a member of the public body or another body
 and may not consider or fill a vacancy among its own membership except in
 an open meeting. Final action making an appointment or discharge or
 removal by a public body having final authority for the appointment or
 discharge or removal shall be taken in an open meeting.
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