[image: Logo, company name  Description automatically generated]






Aspire Trade High School BOD Meeting Minutes


Location: ATHS Cafeteria
Date: January 28, 2025
Time: 5:00 pm – 6:00 pm


In Attendance

Board Chair – Derek Partee 

Vice Chair – Heidi Bertino-Daum

Treasurer - Jenny Miller

Principal – Jennifer Nichols

Absent

Secretary – Heath Edmiston


Agenda Items

1.) Review and Approve December 3, 2024, Minutes.

Motion: Heidi Bertino-Daum: Motion to approve as written. Jenny Miller seconds the motion. 
Motion Approved: Voted Yes: Heidi Bertino-Daum, Derek Partee and Jenny Miller.

2.) 2025 Lottery

9th Grade – 58 out of 150 seats filled.
10th Grade – 11 out of 20 seats filled.
We have scheduled multiple Trade Open Houses at the high school, and we have one this Saturday from 10:00 – 12:00. The students are excited to show their projects to prospective students. 

3.) Marketing Needs Around Lottery
a) Next Door
b) Facebook ads

We need to show we’re a school for all students not just a niche school. We need to create a document that explains “Your child will be a great fit…if….” and explain the qualities that would fit with our school. Can Jenny weigh in on marketing and branding? Jenny will assist and Jennifer will schedule a meeting with Jenny, Sage (Front Desk new hire – she has a marketing degree – recent graduate) to help create new ads. Derek recommends hosting a Chamber of Commerce event at the high school. The enrollment lottery is open and need to get the word out about the lottery. Jenny recommends seeing if a marketing agency could do some work for us pro-bono. 

4.) Staffing needs and contract approvals needed:
a) Bus Driver and Biology Teacher needed.
We still need another bus driver. We have a good candidate in mind for the biology teacher position, he has a four-year degree, but we will need to do the  certification process with him.
b) Math – Harrington
Currently a substitute – we will offer position if a good fit.
c) Career Management – Vines
Also a substitute, we are going to meet with her to see how she feels about filling the position. 
d) Lyall – Front Desk
She is our new hire and has excellent marketing skills.

We will bring all the contracts for approval next month.

5.) Budget and Bond Funds Release

Jennifer handed out a draft budget – she stated this budget needs to updated by Acadia to ensure numbers are correct and then we will post it on the website. Jennifer spoke with Truist - we had a bonded and unbonded fund with them from the build – those funds are returning back to us ($916,381.27). All construction expenses have been paid, including the final lab work and outside lighting. 

We will use that money to pay our bond cost (building mortgage payment) through August 2025. That will be about $116,000 per month. That is paid to our lender: 503 (formerly EcoFin).

In addition, we have an additional $500,000 in unbonded funds that should come back to us. Jennifer will add these additional funds to our budget and will try to get it emailed to the board before the next meeting. Jenny pointed out some errors in the draft budget and Jennifer replied it will all be corrected. 

6.) Beginning Teacher Support Plan 2024-2025
Jennifer stated that Ingrid Doehle was handling the new teacher support plan and now Ms. Racquer and Ms. Peterson have taken on those responsibilities.  CTE teachers are licensed differently than general content teachers. CTE teachers need 18 credit hours with a beginning teacher mentor.  Content teachers need to have a mentor for 3 years. CTE teachers can complete their process in one year. Content teachers have to pay for their licensure (usually around $1,000). CTE licensure is less expensive. 

Jennifer handed out the Beginning Teacher Support Plan 2024-2025 for the board to approve. 

Motion: Derek Partee: Motion to approve the 2025-2025 Beginning Teacher Support Plan as written. Jenny Miller seconds the motion. 
Motion Approved: Voted Yes: Heidi Bertino-Daum, Derek Partee and Jenny Miller.

7.) Public Comments (2 Minute maximum)
None

8.) Schedule January meeting

Our next meeting is scheduled for Tuesday, February 25th at 5:00 in the ATHS cafeteria. 

9.) Motion to Adjourn Open Session and go into Closed Session

Motion: Jenny Miller: Motion to adjourn and go into closed section as requested under 143‑318.11. Closed sessions Option (6). Heidi Bertino-Daum seconds the motion. Motion Approved: Voted Yes: Heidi Bertino-Daum, Derek Partee and Jenny Miller.


10.) Closed Session
Closed Session Requested under 143‑318.11. Closed sessions Option (6) To consider the qualifications, competence, performance, character, fitness,
 conditions of appointment, or conditions of initial employment of an
 individual public officer or employee or prospective public officer or
 employee; or to hear or investigate a complaint, charge, or grievance by or
 against an individual public officer or employee. General personnel policy
 issues may not be considered in a closed session. A public body may not
 consider the qualifications, competence, performance, character, fitness,
 appointment, or removal of a member of the public body or another body
 and may not consider or fill a vacancy among its own membership except in
 an open meeting. Final action making an appointment or discharge or
 removal by a public body having final authority for the appointment or
 discharge or removal shall be taken in an open meeting.
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